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 “Now there are varieties of gifts, 

but the same Spirit; and there are 

varieties of service, but the same 

Lord;” (1 Corinthians 12:4–5, 

ESV)  

If I were to ask who is the most 

important individual in the 

congregation? It is possible that 

many would answer in different 

ways. Some might say the elders, the pastors, or the 

preacher. There are so many things that need to be done 

to keep a congregation afloat that it might just be the 

janitor. Just think about it, we walk into the building 

and all the trash that was left in the pews from the last 

service is gone, the trash cans are empty, and the rest 

rooms have been cleaned and re-supplied. For the most 

part, we don’t give it a thought unless we walk in the 

building and no one has done that work. Then everyone 

wants to know who is not doing their job. 

In most organized groups the work roles are clearly 

defined. The church is a little different. Because most 

roles (jobs) are volunteer. Many congregations have 

only the preacher/minister as a paid employee and 

some don’t even have that. Does that mean because 

there are only enough funds to pay one person that, that 

person should fill every role in the congregation? 

God actually designed the church with many roles 

and every church will function better when each role is 

filled just as God designed it. I know the church in 

many ways has changed from the first century. Today 

we meet in buildings that are climate-controlled and 

have chairs or pews for seating. Most church buildings 

have a baptistry so we no longer have to break the ice 

on the creek in the winter. More and more 

congregations are outgrowing the need for song books 

because we project the songs on the BIG screen in the 

front of the auditorium. Many have quit attending 

services because we now Live Stream. All of those 

things are neutral. What I mean by that is they do not 

add to or take away from the truth of the Gospel, but 

each one of them requires people to set the systems up 

and operate them which requires more people and 

takes more hours to get them ready, not less. 

I can remember when I could walk into the 

building, grab my seat, then just sit back and relax. I 

never gave a thought about the effort that had to be 

expended just to keep everything rolling along. 

Somewhere along the way I got involved in a small 

way. I really knew so little but that in itself drove me 

to want to know more. Two things I learned, 1. The 

more I got involved the more I came to know all those 

other people who were just sitting in pews like I was. I 

realized many of them were waiting to be asked to 

help. Some thought they weren’t good enough because 

no one had asked. 2. I came to understand God a little 

better. He is a giver and to replicate Him I need to be a 

giver. To answer the question I asked at the beginning 

of this article “The Most Important Person in The 

Church is JESUS.” 

 

“But as it is, God arranged the members in the body, 

each one of them, as he chose. If all were a single 

member, where would the body be?” (1 Corinthians 

12:18–19, ESV) 

 

Thanks for listening and keep on shining  

—Scott 


